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Health and Wellbeing Boards are a new idea, to bring together 
local commissioners to work together to jointly plan more efficient 
and effective services for local people. 
 
Health and Wellbeing Boards bring together commissioners – who plan and buy 
local health, social care and children’s services - from the NHS, Public Health and 
Social Care, as well as local councillors and a patient representative (from 
LINk/Local Healthwatch).  

 
What will Health & Wellbeing Boards do? 
 
� Challenges: The big pressures on public services include rising demand, rising 

health treatment costs - and the state of public finances.  

 

� Planning services: With increasing pressures on public finances, it will be the 
job of the board to work together to plan services that meet the needs of local 
people, while achieving best value for money. 
 

� Joint Strategic Needs Assessments: They will look at the evidence of what 
works best to help target plans and resources. They will be responsible for 
making sure that the local Joint Strategy Needs Assessment is written and that 
plans for services are based on this (the JSNA is a piece of research that every 
local authority has to undertake, which ‘tells the story’ of local people’s needs). 
 

� Joint Health & Wellbeing Strategy: They will be responsible for developing a 
local ‘Joint Health and Wellbeing Strategy’, based on their JSNA. The Board will 
need to make sure that local services are in line with this Strategy. 
 

� Look at the big picture: The Board will look at people's health and social care 
needs together, as well as taking into account the bigger picture - things like 
transport, housing, jobs and leisure - so that services help people stay healthy 
and independent. 

 
A bit of background: 
 
� The idea for Health and Wellbeing Boards came from the Health and Social Care 

Bill, which is currently going through parliament. The Bill is part of the 
Government's plans to change health and social care services and the way they 
are commissioned. 
 

� Some of the Bill’s key plans include giving clinicians, such as GPs, responsibility 
for commissioning health services, and strengthening ‘local accountability’ - for 
which Health and Wellbeing Boards will have a crucial role and responsibility. 
 

� All local authorities will have 'shadow' Health & Wellbeing Boards up and running 
by April 2012 and permanent boards will be in place by April 2013. 


